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Compensation management is always an important task of human resources 
management. Compensation management system can boot and encourage employees 
to work hard for the goal of company and raise the competition of company.  
This paper summarizes modern development trends of compensation 
management, then introduces the compensation system of A company and analyzes 
problems of this system. And try to redesign the compensation system of A company 
by using modern development trends of compensation management. 
This paper consists of three chapters: 
Chapter 1 introduces the definition of compensation and compensation 
management system, including the classification and functions of compensation and 
produces of establishing a compensation system, then introduces modern development 
trends of compensation management. 
Chapter 2 introduces the general situation of A company and its compensation 
system, and analyzes problems of this system. 
Chapter 3 describes principles of frame new compensation system for A 
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表 1-1 薪酬的分类 
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